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Why Does ICF Claim to Have the Best Credentialing Program?

Currently, ICF is the only body awarding an international coaching credential that is recognized in 80 countries.

ICF Credentialing Program:  Why Was it Developed?

In the early days, coaches shared two things: a passionate interest in coaching and for making a difference in the world through the "tool" of coaching. There was no particular "definition" of coaching and no particular guidelines or standards by which to judge the efficacy of coaching. Even more than today, anyone could hang out their shingle and call themselves a coach. As the ICF began to grow, it became apparent that the association needed to explore more fully the conversation about what coaching is in such a way as to inform the consumer and clarify the integrity of the evolving profession.

The association needed to be able to clearly evaluate the competency of a coach "in action," as well as define the training standards that would get them to the level of competency that would make the return on investment from coaching significant. However, no one had yet to clearly articulate the competencies that signify a professional coach, let alone the standards for training! 

ICF Coaching Core Competencies: How Were They Developed? 
In 1998, various ICF committees were formed to address the development of standards, ethics, definition of coaching, and more. One particular committee selected a sub-committee to create what ICF now calls the ICF Portfolio Exam. Two leaders from two separate training programs were co-chairs. In their initial meeting, these two determined that several things had to occur before ICF could structure or write an exam:
1) ICF needed to agree upon and finalize strong and clearly articulated competencies, and,
2) ICF needed to be clear that the competencies that were created truly represented coaching. Thus, the association knew it needed to include a variety of the existing training programs in the creation conversations.

ICF went to work and invited the heads of all of the existing coach training schools (eight visible at the time), to participate in this project. These schools were: Hudson Institute, Newfield, Coaches Training Institute, Coach U, Coach for Life, Success Unlimited Network, Academy of Coach Training and New Ventures West. All committed to be a part of this important project. 

For the next year (1999), these training entities came together weekly, and through their various lenses, filters and theoretical bases of coaching, co-created and finally all agreed on, the competencies that are the core of coaching as we know it today. No matter the theoretical base, the evidence was that the competencies that were pulled from the various backgrounds were inherent in all of the works. It was the first big step in the growth of coaching. And it was a collaboration that created an ongoing conversation with schools, ultimately to become ACTO (Association of Coach Training Organizations).

Now, as ICF evolves and continues to grow our understanding of coaching, and thus even more clearly understand our competencies, the association can be assured that we are reflecting a strong foundation. 

Recent Changes

Recently, the Credentialing and Continuing Education Committee spent nearly a year reviewing the ACC requirements for possible revisions that would attract a broader audience to the credentialing path, while maintaining the quality and merit of the ACC credential.  After thorough review of all the requirements, the Committee proposed the following changes, which became effective January 1, 2006:

· The Committee adjusted the number of client-coaching hours required for the ACC level from 250 to 100.  After working with candidates for several years, the Committee noted that this more accurately reflected the client hours needed for this first level of credentialing.

· The Committee also raised the pro-bono allowance to 25 percent to support the coach's ability to achieve their hours requirement and validate that pro-bono activities are part of coach-specific training.

· The Committee also deleted the client letter requirement.  The Committee found these were especially hard for applicants to obtain.  If the client did submit a letter it often contained information of a confidential nature and did not speak directly to the quality of the applicant's coaching skills.

· Lastly, the Committee extended the ACC term to four years, but retained the non-renewable clause. The Committee noted that extending the length of the ACC term to four years would provide more adequate time for ACC's to qualify for the PCC.

In addition, a comprehensive training program has been developed for assessors. This will help with a longtime problem of continuity and provide a uniform approach. The "veteran" assessors have just completed training, and ICF is now training the new assessors.  This includes, for the first time, PCCs who will assess the ACCs.  

What's Next for the ICF Credentialing Program?

The ICF Credentialing Committee (made up of representatives from Australia, Belgium, Canada, China, Germany, Italy, Sweden and the United States) is charged this year with taking a very close look at the ICF Core Competencies.  ICF realizes this is a very fluid profession and wants to make sure the core competencies are up-to-date.

In addition, the Committee has several other goals for 2006:

· Some have commented that the credentialing process can be a bit "unpleasant." The Committee will look at ways to make the process easier for candidates.  This includes automating the process, including online applications and the ability to upload everything.

· The Committee will work to get the materials translated into multiple languages.

· The Committee will review the exams to ensure that they allow for cultural differences.

· The Committee is also looking at the entire process and will establish more objective ways of evaluating assessors, as well as capturing feedback from all applicants.

In addition, the Committee will receive full administrative support from the ICF office.

Overall, the Committee will recommend the needed enhancements/updates.  In addition, the Committee continues to develop additional policy and procedures to ensure the Credentialing process is delivered with the highest possible standards.

Credentialing Facts

· ICF has credentialed a total of 1,796 coaches (1,219 of these are ICF members; 744 are from outside the U.S.).  Credentialing has been conducted in 11 languages.  There are 308 Associate Certified Coaches (ACC), 959 Professional Certified Coaches (PCC), and 529 Master Certified Coaches (MCC). 

· During the current application session (January – March), ICF received approximately 200 applications. 

Definitions of Credentials

Associate Certified Coach (ACC)

An Associate Certified Coach is a coach who demonstrates a beginning level of knowledge and competence in their use of coaching skills and also demonstrates a basic knowledge of the difference between coaching and other professions in the way they use their coaching skills. 

Professional Certified Coach (PCC)

A Professional Certified Coach is a coach who demonstrates a clear knowledge of coaching skills, but is still somewhat dependent on tools from their coach training and still learning how to fully partner with the client and put all of the tools together in a way that serves the client powerfully.  A PCC also demonstrates a firm knowledge of the difference between coaching and other professions in the way they use their coaching skills.

Master Certified Coach (MCC)

A Master Certified Coach is a coach who demonstrates a fluent and easy use of coaching skills in a way that powerfully partners with the client and serves the client exploration and learning.  A MCC also demonstrates a clear and deep knowledge of the difference between coaching and other professions in the way they use their coaching skills.

